
 
 
 
 

WAYCROSS CITY COMMISSION PLANNING & INFORMATION SESSION 
MONDAY AUGUST 15, 2022 – 5:00 P.M. 

WAYCROSS CITY COMMISSION CHAMBERS 
(417 PENDLETON STREET, WAYCROSS, GA) 

            
 
 
  
 I. CALL TO ORDER: 

            
A. Invocation                      
B. Pledge of Allegiance 

                      
II. GUESTS: 

              
III. TRAVEL/TRAINING SCHEDULE AND REQUESTS   

                    
IV. PLANNING & INFORMATION SESSION  

                    
 A. Bids:  

                            
1. FY23-01 Tactical Communication Headers 
2. Surplus Property WAYX 23-04 Metal Slides, Concrete Forms, Tower Joints 

     
 B. Presentation – Indigov 

                          
  C. GEFA Update – Trey Gavin 

                  
  D. Privilege License Renewals: n/a  

 
 E. Privilege Licenses:  

        
1. 1803 Knight LLC/DBA King Claw, Yuk Fan Chan Fu, 1803 Knight Ave. Suite I, Waycross, 

Ga 31501, Consumption on Premises, Beer, Wine, and Liquor 
           

 F. Proposed Ordinances n/a 
                    
 G. Proposed Resolutions:  

               
1. A Resolution Regarding Local Option Sales Tax Distribution; and for Other Purposes. 
2. A Resolution of the City of Waycross Georgia, to Authorize Approval of Application and 

Acceptance of Grant from the Bureau of Justice Assistance Fiscal Year 2022 Edward Byrne 
Memorial Justice Assistance Grant Program; and for Other Purposes. 

3. A Resolution of the City of Waycross, Georgia, To Approve Purchase of Tactical 
Communication Headsets for the Waycross Police Department; and for Other Purchases. 
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 H. City Attorney’s Report:                     
               

 I. City Manager’s Report:   
                                      

1. Department Report:      James Smart, Public Works Department 
                         

 J. Last Call and/or Adjourn to Executive Session   
       

             K. Adjournment 
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