
 
 
 

WAYCROSS CITY COMMISSION PLANNING & INFORMATION SESSION 
MONDAY, JULY 18, 2022 – 5:00 P.M. 

WAYCROSS CITY COMMISSION CHAMBERS 
(417 PENDLETON STREET, WAYCROSS, GA) 

          
 
 
 
I. CALL TO ORDER: 

            
A. Invocation                      
B. Pledge of Allegiance 

 
II. GUESTS: 

              
III. TRAVEL/TRAINING SCHEDULE AND REQUESTS   

                    
IV. PLANNING & INFORMATION SESSION  

                    
 A. Bids:  

                            
1. Bid # FY 22-35 Benefits Consulting and Broker Services 
2. Surplus Property WAYX 23-02 

      
 B.  Discussion of Taxes and New Preliminary Tax Digest – Roger Collins 

 
 C. Discussion of Voting Precincts – Carlos Nelson 

 
 D. Discussion of Proposed Amendment to FY2023 Budget – Greg Smith 

 
 E. Discussion of City Manager – Larry Hanson, CEO/Georgia Municipal Association 

 
 F. Discussion of Change Order for Armory 

  
 G. Privilege License Renewals: n/a  

                  
 H. Privilege Licenses: n/a 

        
 I. Proposed Ordinances: 

     
1. An Ordinance to Amend the Code of Ordinances of the City of Waycross, Georgia; To 

Amend Chapter 34 – Taxation, Licenses, and Business Regulations, Article IV. – 
Occupational Tax, Section 34-91 and Article XII. – Yard Sales, Section 34-354, Pertaining 
to Religious and Charitable Organizations Exempt from Federal Taxation; To Provide for 
Codification; To Provide for Severability; To Repeal Conflicting Ordinances; To Provide for 
an Effective Date; and for Other Purposes. 
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 J. Proposed Resolutions:  

  
1. A Resolution of the City of Waycross, Georgia, To Award Contract to ________________, 

of  ___________________,______________, for the City’s Insurance Benefits, Consulting, 
and Broker Services; and for Other Purposes. 

2. A Resolution of the City of Waycross, Georgia, To Declare a Certain 2011 Police Vehicle to 
be Surplused Property; To Provide for Its Sale on govdeals.com; and for Other Purposes. 

3. A Resolution of the City of Waycross, Georgia, To Hold the City Commission Work Session 
Set for the Monday Before the First Tuesday in the Month of September 6, 2022 on September 
6, 2022; and of Other Purposes. 

4. A Resolution of the City of Waycross, Georgia, To Authorize Execution of a Managed 
Security Change Order to the Contract with VC3, Inc. for Enhanced Anti-spam Protection; 
and for Other Purposes. 

5. A Resolution of the City of Waycross, Georgia, To Include City Employees Who are Eligible 
for Retirement Benefits after July 1, 2022, to also Receive City’s Health Insurance Benefit; 
and for Other Purposes. 

 
 K. City Attorney’s Report:                     

               
 L. City Manager’s Report:   

                                      
1. Department Report:       Marissa Hendrix, HR 

                         
 M. Last Call and/or Adjourn to Executive Session   

 
             N. Adjournment 
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